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DISCLAIMER

 This presentation and the accompanying slides (the “Presentation”), which have been prepared by Vascon Engineers
Limited (the “Company”), have been prepared solely for information purposes and do not constitute any offer,
recommendation or invitation to purchase or subscribe for any securities, and shall not form the basis or be relied on in
connection with any contract or binding commitment whatsoever. No offering of securities of the Company will be
made except by means of a statutory offering document containing detailed information about the Company.

 This Presentation has been prepared by the Company based on information and data which the Company considers
reliable, but the Company makes no representation or warranty, express or implied, whatsoever, and no reliance shall
be placed on, the truth, accuracy, completeness, fairness and reasonableness of the contents of this Presentation. This
Presentation may not be all inclusive and may not contain all of the information that you may consider material. Any
liability in respect of the contents of, or any omission from, this Presentation is expressly excluded.

 Certain matters discussed in this Presentation may contain statements regarding the Company’s market opportunity
and business prospects that are individually and collectively forward-looking statements. Such forward-looking
statements are not guarantees of future performance and are subject to known and unknown risks, uncertainties and
assumptions that are difficult to predict. These risks and uncertainties include, but are not limited to, the performance
of the Indian economy and of the economies of various international markets, the performance of the real estate &
infrastructure industry in India and world-wide, competition, the company’s ability to successfully implement its
strategy, the Company’s future levels of growth and expansion, technological implementation, changes and
advancements, changes in revenue, income or cash flows, the Company’s market preferences and its exposure to
market risks, as well as other risks. The Company’s actual results, levels of activity, performance or achievements could
differ materially and adversely from results expressed in or implied by this Presentation. The Company assumes no
obligation to update any forward-looking information contained in this Presentation. Any forward-looking statements
and projections made by third parties included in this Presentation are not adopted by the Company and the Company
is not responsible for such third party statements and projections.
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KEY UPDATES

EPC Business

Real Estate Business

 Strong order intake of ~Rs. 370 crores till date in FY 18

 Current order Book stands at Rs. 720 crores

 Platinum square phase II - Successfully launched and sold in September 2017

 Increased team size from 7 employees earlier to 50 employees at present

 New Sale booking of 151,939 sqft for a total sales value of Rs. 110 crores in H1FY18 against

New Sale booking of 101,935 sqft for a total sales value of Rs. 60 crores in FY 17

Other Updates

 SMERA assigned rating to SMERA BBB-/ Stable for Fund Based Facilities (Long Term) and
SMERA A3 for Non-Fund Based Facilities (Short Term)

 Total consolidated debt as on 30th September, 2017 at Rs. 280 Crore
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STANDALONE PROFIT & LOSS HIGHLIGHTS –
H1 & Q2 FY18

Particulars (Rs. Cr) Particulars (Rs. Cr) H1 FY18 H1 FY18 H1 FY17 H1 FY17 Q2 FY18 Q2 FY18 Q2 FY17 Q2 FY17 

Revenue 135.98 124.63 54.60 64.21 

Other Income 7.24 10.59 3.04 7.95 

Total Income 143.22 135.22 57.64 72.16 

Construction Expenses / Material 
Consumed 95.50 89.09 32.69 49.83 

Employee Cost 19.63 15.59 11.12 7.11 

Other Expenses 10.33 9.52 4.97 3.94 

EBITDA 17.76 21.02 8.86 11.28 

EBIDTA Margin (%) 12% 16% 15% 16% 

Depreciation 3.50 3.79 1.83 1.95 

Finance Costs 11.27 12.51 5.52 6.10 

Profit Before Tax 2.99 4.72 1.51 3.23 

Tax - 2.65 - 2.60 

Profit After Tax 2.99 2.07 1.51 0.63 

Other Comprehensive Income (0.03) 0.29 0.11 0.04 

Total Comprehensive Income 2.96 2.36 1.62 0.67 
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STANDALONE BALANCE SHEET HIGHLIGHTS

Rs.  Cr Sep – 17 Mar – 17 

Non-current assets 369 390 

Fixed assets 53 57 

Financial Assets 272 286 
Other Non Current  assets, 
Income Tax & Deferred Tax 45 46 

Current assets 774 754 

Inventories 452 420 

Investments 10 5 

Trade receivables 128 119 

Cash and bank balances 32 45 
Loans & Other Financial 
assets 137 144 

Other current assets 16 21 

Total Assets  1,144 1,144 

Rs.  Cr Sep – 17 Mar – 17 

Shareholder’s Fund 622 613 

Share capital  168 168 

Reserves & Surplus 454 445 

Non-current liabilities 105 161 

Long term borrowings 71 130 

Other Financial liabilities 34 31 

Current liabilities 417 370 

Short term borrowings 92 102 

Trade Payables 103 94 

Other Financial liabilities 111 45 
Other current liabilities & 
Provisions 112 129 

Total Liabilities  1,144 1,144 





Rs 720 cr.
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EPC BUSINESS - CONSISTENT QUALITY STANDARDS 
ENSURING REPEAT ORDERS

Pharmaceuticals IT & Software Infra/ Real Estate Hotels Institutions
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EPC BUSINESS – ROBUST ORDER 
BOOK 

Affordable 
Housing

30%

Residential
60%

Education
5%

Others
5%

74% 
growth



EPC PROJECTS – EXISTING ORDER BOOK

Location Client Current Order book 
(Rs. Cr)

Lucknow Kailash Enclave 183 

Ayyalur,Andhra Pradesh Ayyalur 100 

Adoni, Andhra Pradesh Adoni 100 

Mumbai Sheth Creators – Malad (I&II) 74 

Chennai Sriram Educational Turst * 70 

Lucknow Everest Enclave 58 

Chennai Godrej Chennai 34 

Pune Tech Point 18 

Chennai TNMC Chennai  17 

Others 66 

Total 720 

* Order Received in Oct 17







CURRENT REAL ESTATE PROJECTS UNDER 
DEVELOPMENT

Project Name Location Vascon Share

Total Vascon Share 

Project 
Area Area Sold Sale Value CollectionSale Value Collection Rev. 

Recognised 

Type Share msft msft Rs. Cr Rs. Cr Rs. Cr Rs. Cr Rs. Cr 

Willows Phase (D,E,F) Pune JDA 80% 0.21 0.20 94 92 75 74 74

Vista - Phase II Nashik Owned 100% 0.14 0.12 32 30 32 30 32

Forest County Ph-I Pune JV 50% 0.84 0.83 340 334 170 167 167

Forest County Ph-II Pune JV 50% 0.52 0.51 319 276 159 138 160

Windmere Residential Pune JDA 45% 0.38 0.16 163 94 72 41 59

Windmere 
Commercial Pune Owned 100% 0.04 0.01 18 6 18 6 0

Xotech Pune JV 50% 0.04 0.03 15 13 7 7 7

Ela Pune Owned 100% 0.12 0.11 54 44 54 44 48

Garnets Bay Pune JDA 50% 0.03 0.03 20 15 10 7 9

Platinum Square Pune JV 70% 0.13 0.11 98 36 69 25 39

Total 2.45 2.12 1153 940 666 539 595



REAL ESTATE PORTFOLIO

Particulars Project Area
(Acres) 

Saleable area
(msft) 

Vascon Share 
Saleable Area 

(msft) 

JDA 86.6 7.1 4.6

Pune 29.4 2.6 1.4

Chennai 25.0 1.6 1.3

Madurai 18.2 1.6 1.0

Coimbatore 14.0 1.2 0.9

JV 200.5 22.3 10.1

Thane 145.1 19.0 8.4

Pune 55.4 3.3 1.7

Owned 23.1 1.5 1.5

Pune 14.1 0.7 0.7

Aurangabad 9.0 0.8 0.8

Grand Total 310.2 30.9 16.2

7%

28%

65%

Focus on asset light JDA/JVs model

Geographical land bank split

23%

46%

31%

Pune

Mumbai/Thane

Others





~Rs.75 Cr.

~Rs.100 Cr.

Cash-flow generated in H1FY18

~Rs. 75 Cr

Potential cash-flow expected

~Rs. 100 Cr







EPC Business Real Estate Business

Segment Focus  Large civil contracts of affordable housing

 High Value Government contracts

 Contracts from reputed private real estate 
developers

 Focus on profitability and size of the contract

 Focus on Affordable Housing projects

 Fast moving inventory mix 1RK, 1BHK and 
limited compact 2 BHKs

 Target customer segment to be self employed 
and low salaried personnel

Geographic Focus  States where state government is promoting 
affordable housing

 Pune and cities where Vascon has existing 
projects

Strategy  Completion of projects with in planned time  
and Cost

 Target positive cash flow in every project

 Liquidate significant inventory at launch to 
generate better cash flow 
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Vascon Weikfield Chambers, Pune - 411014


